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	Business Practice Manual Change Management

Preliminary Impact Analysis


	Proposed Revision Request (PRR) Title

 Updating Settlement configuration guides for DAME EDAM and EDAM ISO BAA participation

	PRR No.

	 PRR Effective Date 


	Impact Analysis Submitter Name and Date

	Related Policy Initiative (if any)
DAME, EDAM, EDAM ISO BAA Participation Rules

	

	Change Type:      Editorial/Grammatical  FORMCHECKBOX 
      Clarification  FORMCHECKBOX 
      New Content  FORMCHECKBOX 
         

	

	Overall Impact:      High  FORMCHECKBOX 
         Moderate  FORMCHECKBOX 
         Minimal  FORMCHECKBOX 
         None  FORMCHECKBOX 


	

	Are external stakeholders/customers impacted by this PRR?       Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, fill out the below section. If no, skip these questions:

	Which customer groups/types of customers are impacted by this PRR?
Market participants especially dealing with Settlements; and vendors for such who develop shadow settlement systems


	Does the impact vary across different 

customer types?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 If yes, explain how the impact differs by group:
Refer to the draft charge code matrix to view the impact of each charge code across customer types: https://www.caiso.com/documents/draft-iso-charge-code-matrix.xlsx 


	Will this PRR change current business processes or procedures for external customers? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 If yes, please describe: Market Participants need to change their procedures based on DAME and EDAM BPMs.

	Does this revision introduce any new 

customer responsibilities or requirements? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	  If yes, please describe: Market Participants responsibilities and requirements will change with DAME and EDAM BPMs.

	Does the change require customers to modify

any tools, systems, or data exchanges? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	  If yes, please describe:
The included BPMs show new charge codes or updates to existing settlement charge code calculations.
The change will vary by market participant’s shadow settlement systems.

	Will this change require additional customer training or communications? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

 

	

	Are internal stakeholders/departments impacted by this PRR?       Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, fill out the below section. If no, skip these questions:

	Does this revision introduce any new 

CAISO responsibilities or requirements? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	  If yes, please describe: New Charge Codes are introduced with DAME and EDAM and existing impacted Charge Codes have changed.

	Does the change require CAISO to modify 

any tools, systems, or data exchanges? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	  If yes, please describe: Changes in DAME and EDAM BPMs will result in internal changes in tool, system and data exchanges.

	Will this PRR change current processes or procedures for impacted internal staff? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	Will this change require internal training or communications? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

  


Provide all information below:
	Does the proposed timeline provide internal staff and external stakeholders/customers adequate time to adapt?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  Emergency PRR  FORMCHECKBOX 

If no, please explain the concerns or constraints:



	What support measures are proposed to assist customers or internal stakeholders during implementation if they have questions? 

	  Normal Project Planning Timeline and coordination with PMO

	What risks or challenges could this change pose for customers? Are there any unintended consequences or downstream effects to consider? 

	  If they are unprepared for new Charge Codes that will impact them.

	Are additional stakeholder discussions, working group sessions, or customer outreach efforts recommended before implementing this change? 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

If yes, please explain:



	Additional Comments:

	All Settlements BPMs (139 BPMs and 2 Attachments F) will be attached to PRR via zip file.

	 


Appendix

Change Type:

· Editorial – Grammatical, formatting, or typographical clarification only (no change to meaning)

· Clarification – Adds clarity or further explanation to existing policy, without changing intent

· New Content – Introduces new requirements, processes, responsibilities, or concepts not previously documented
Overall Impact:

· No impact – no impact to either internal stakeholders or external customers
· Minimal – minor clarification or optional change
· Moderate – requires customer awareness and possible minor procedural change
· High – requires major process overhaul, resource investment, or may cause disruption if not adopted
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